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KOPINOPATUBHOE
YIMPABJIEHWE W
KITMMATUYECKAA
NHLUMATIVBA

NMHdopMaLumnoHHbIN 6lonneteHb CGl Russia

AHBapb 2025

Pe6peHauHr CGl Russia: HoBoe Mf — HEU3MEHHbIe
LEeHHOCTHU

Mmob6anbHaa Knumatuyeckaa MHnumaTtmea, Poccma (CGl Russia) oTKpbiBaeT 2025 rog HoBowm
rnaBoW B CBOeM pa3BuTUKM U cTaHoBKUTCA CGCI — MnaTtdpopmMon KopnopaTUBHOIO
yrnpaB/fieHUs U KNIUMaTU4YeCKUX UHULIMATUB.

MaTb neT paboTbl C HE3ABUCUMbIMU ONPEKTOPAMU U TOM-MeHeoyKepaMm KpynHEMLLINX
6aHKOB M KOMMaHWK PocCcmim Nokasanm, YTO UMEHHO KauyeCTBO KOPMOopaTUBHOMO yrnpaBieHua
AB9EeTCH 3a/10MOM YCMeLLlHOro pelleHnda NpobneM, CBA3aHHbIX C USMEHEHMEM KMMaTa U
LLYP. Mo3ToMy Mbl MPUHANK peLlleHne YCUNUTb BEKTOP KOPMOopaTUBHOMO yrnpaBrieHua B
Hallen 0eaTenbHOCTU, OCTaBaACh BEPHbIMU MPEXHEeN MUCCUK: COOAeNCTBME peanm3aumm
KIUMaTUYECKMUX MHULMATUB. DTO O3HaYaeT, YTo Mbl BydeM NpoBoaAUTb 6o/bLie
MeponpuUaTUii MO BCEMY CMEKTPY BOMPOCOB KOPMNOPaTUBHOIO YNpPaBneHus, He
OrPaHMYMBAACH KNTMMATUYECKOM CTpaTermen.

Mbl MO-MPeXXHEeMy OCTaeMca He3aBMUCKMOM NnaTtdopMoi, obbeanHsaoLLen uneHos CoBeToB
OMNPEKTOPOB M TOM-MeHeOYKePOB C LieNbio MPOABUMKEHUA NepeaoBbix CTaHOaPTOB
KOPMOPAaTMBHOIO YMNpaBfieHnsa U peannsaumm KnmMmaTudecKkom NoBecTkn B Poccum m
OPY>KECTBEHHbIX CTpaHax. C y4eTOM peKoMeHaaL MM Hallero 2KCrepTHOro COBETa Mbl
pacwmMpunm dopmat y4acTua B 4eaTebHOCTM MiaTdopMbl. [TOMUMO KOPMOPaTUBHOIO
NapTHEPCTBa, Tenepb €CTb BO3MOXHOCTb MNOfyYeHMa cTaTyca ydacTtHuka CGCl ang
DUBNYECKUX U IOPUONYECKUX UL
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Mbl COXpaHAaAeM OHK 6peH,D,a, adanTnpyd ero K HOBblIM BbiI30OBaM N BO3MOXHOCTAM.

MognucbiBaTech Ha Hall T -kaHasl, YTobbl 6biTh B Kypce Bcex nocneaHux cobbitnin!
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Kapbepa B CoBeTe AUPEKTOPOB

CGCl y MTMMO npurnawialoT Ha nporpaMmmy

noBbilleHUda KBanudbukaumm “3¢PpPeKTUBHbLIN
CoBeT aupekKTopoB”

7-12 anpens 2025

NMporpamMmMa NoBbilleHUa KBanudukKaumm ans AUMPeKTopoB

MporpamMma noBblleHUA KBanndpurKaumm «3PPeKTUBHbIN COBET ANPEKTOPOB» — Pe3ynbraT
akagemMmyeckoro napTtHepcTea WKonbl 6UM3Heca U MeXXAyHapoAHbIX KOMMNEeTeHUUN
MI'MMO 1 CGCI (paHee - CGl Russia).

dopMaT MHTEHCMBA MO3BOMAET B CXKaTblM CPOK U3YUYNTb TEOPETUYECKME N MPaKTUYECKMe
aCMeKTbl KOPMOPATUBHOIO yNpaBieHUa C TOUKM 3peHna CoBeTa
anpeKkTopoB.MlpenogaBaTeNn-MpPaKTUKM MOMOTYT MOCTPOUTb JOPOXKHY KapTy 3PeKTUBHbIX
newnctemin CoBeTa OMPEKTOPOB, HaMPaBEHHbIX Ha YyULLEHWe pe3yNbTaTOB KOMMaHMM.

[MpenycMoTpeHHa BO3MOXXHOCTb O6y\-IeHl/Iﬂ KaK o4 ¢M3quCKVIX nnu, Tak U KOMMaHnM.

Mogpo6bHOCTM NporpaMMbl U perncTpauma - Ha camte CGCI

https://webletter.tech/en/web_letter/6mn8pjzrr7je6fqwywsgn7k3qd6spunkxmg497k5dpjrajc8n6j8uc73eqybaawzx 2/6


https://t.me/gci4boards
https://cgi-russia.ru/kurs/

21.05.2025, 13:12 MHdopmaumoHHbiii GonneteHb CGI Russia | AHBapb 2025

AF

FNOBANIbHASA
KITMMATUYECKASA
WHULMATUBA

DTKPbI nd

CTBE OE Bl HUE BU

TPYMEeHTbl KOprnopaTUBHOrI
OLLEHKU PUCKOB B L€

‘2;2‘;| '
.

KopnopaTuBHoe ynpasneHne — pyHaaMeHT
OTBeTCTBEeHHOIro 6msHeca

22 aHBapa 2024 r. CGCIl npuHana ydactne B ceccunm «OTBETCTBEHHOE BeeHMe bU3Heca:
MHCTPYMEHTbI KOPMOPATUBHOIO YMNPaBleHMa 1M OLLEHKM PUCKOB B LLEMOYKax NMoCTaBOK B
MOBECTKE YCTOMYMBOTO PA3BUTUSA», OPraHM30BaHHas MMnbanen yctTomumMBoro pasBmMTtmsa npm
MTMN. Ceccra HanpaBneHa Ha POPMUPOBAHUNE MEXKCEKTOPAIbHOIro AManora, oomMeH
nepenoBbiM OMbITOM UM BblPabOoTKy MPAaKTUYECKMX peKoMeHaaunm ana adPeKTMBHOro
KOPMNOPaTUBHOIO yrpaBieHus.

MapTHepP 1 pyKoBOOUTEMb MPaKTMKKM Mo CoBeTaM OMPEKTOPOB B KOMMaHMM Regroup,
OENCTBYIOLWLMIN HE3aBUCKMbIW YieH CoBeTa AnpekTopoB AneKkcaHap PunaTtoB BbICTYMAN
nepen y4aCTHUKaMM MepornpuaTUsa C 4OKNaL0OM Ha TeMy «3adeM BfagernblaM M akLMoHepam
CoBeT AnpPeKTopoB?». OH O6BACHWI, KaK CBA3aHbl BHEAPEHKME KOPMNOPATUBHOIO yNpaBieHUs
M MacliTab KOMNaHWK; KaK Bfliagenblbl pacCMaTpMBaOT CBOM BM3HEC (B KQUECTBE «MPOEKTa,
«4eNa XU3HW» UNK «aena poaar») U B 3aBUCUMOCTM OT 3TOIMO CTPOAT CBOU cTpaTermm. Cninkep
TaK>Ke paccKasas o Lengx cCo3oaHua 1 mMaBHbIX 3agadax CoBeTa ONPEKTOPOB.

YunTtaTb Npecc-penm3 Meponpuatmnsa Ha camte CGCI

NMPEACTOALLINNE MEPOTTPNATNA
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duHaHcoBadag " HePUHAHCOBASA OTYETHOCTDb B NPaKTUKe
pa6oTbl CoBeTa AUPEKTOPOB

OATA: 27 deBpang 2025 .

BPEM4: 11:00-12:30 MCK

DOPMAT: oHNamH (zoom)

YYACTMUE: perunctpauma Ha cante CGCI

BOMPOCDbI ANCKYCCUU

e KntoueBble AoKyMeHTbl @O 1 HOO, ¢ koTopbiMK paboTaeT CL 1 ero KOMUTETDI

e PasrpaHunyeHmne GyHKLMM 1 OTBETCTBEHHOCTM 3a NpoLecc PMHAHCOBOM OTYETHOCTM
Mexay PYKOBOLACTBOM KOMMAaHMM M KOMUTETOM Mo ayamnTty CoBeTa OMPEKTOPOB

e [1pakTuka paboTbl CoBETA AMPEKTOPOB C OTYETHOCTLIO 06 YCTOMYKMBOM pa3BuUTUM (HDO)
(NpY HANWMYMM MK OTCYTCTBUKM KOMUMTETA MO YCTOMHYMBOMY PA3BUTUIO)

* BHEWHWMM ayOmnTop M BaXKHble acreKTbl ero B3anmMoaemncremsg ¢ CoBeTOM ONPEKTOPOB

CINUKEPDI

EBreHunm LWWBapuy, lNpencegatens Kommteta CoBeTa AMPEKTOPOB MO YCTOMYMBOMY
Pa3BUTUIO U M3MeHeHUo KnnmaTa, MAO TMK «<HopunbCKUM HUKeNby, [peacegartens
KoMuTeTa no oxpaHe Tpyaa, NPoMblLLNeHHON 6e3onacHocT 1 akonorum, MKMAO «OK
PYCAJl»

ExkaTepuHa CoKonoBa, He3aBUCUMbIN YfieH CoBeTa ANPEKTOPOB B KOMMAaHUAX Pa3fINYHbIX
oTpacnen (HegBUXMMOCTb, FMCG, aHepreTnka, CenibCKoe XO039MCTBO) B KayecTBe
MNpepncenatena AyanTOpPCKOro KOMUTETA

BnagnMup BUpIOKoOB, YpaBnaoWwmi napTHep denapTaMeHTa ayanTopckmx ycnyr. APT
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MOOEPATOP

EneHa KanawHuKoOBA, K.2.H., AOLEHT, HE3aBUCMMbIN KOHCY/BTAHT C OMbITOM paboThbl B
kayectBe CEO, CFO 1 uneHa coBeTa aunpektopoB B FMCG KoMMNaHMEAX

CnoBo Moaepatopa: Kntouesble 4OKYyMeHTbl DO 1 HDO, ¢ koTopbiMK paboTtaeT C, 1 ero
KOMUTETDI

Mo Bonpocam ydacTtua: info@cgi-russia.ru

MHUXAWNOB

'r‘* M NAPTHEPLI
HosocTn ESG ¢

KommyHuKaLMoHHbIA napTHep CGl Russia

Kutam npet K «<HemTpanuTeTy» C yrnepoaom

RaEX ony6nmKoBana nccnegoBaHmMe, B KOTOPOM paccKa3sbiBaeTcd Kak KuTtam,
HapawmBag TEMMbl «3€NEHOMO» Mepexona, CTaJIKMBAETCHA C BbI30OBaMU MepecTPOMKMU
2HeprocucTeMmsbl, rge yronb 4o cux nop obecnedmBaeT 60% reHepaumnu.

feorpacduma B3I ycnoXHaeT nepexon: CoNHe4YHaa n BeTpoBad sHeprug
cocpefoTOYEHDblI Ha ceBepe M 3anage, rMapopecypcbl — Ha Oro-3anage, Torga Kak
MPOMbIWNEHHbIEe KTACTepbl PAaCcMnoslioXeHbl HAa BOCTOKe. PelweHMe — cBepxgalibHue
J120MN. HanpuMep, N2C banxaTaHb, 3anyuleHHasa B 2022 roay, nepenaér
3MEKTPO3HEPTrMto B LIBAHCY U YHOK3U39H MO TMHUAM ONTMHOM CBblWe 2 ThiC. KM. HO
JaXe 3TV NPOEKTbl HE CHUMaT NMpobnemy: 18% aHeprum gang LLaHxaa noctynaeT 13
«4MCTOM» CblYyaHMK, a MOMTIOBMHA a1eKTpuyecTBa [NekKnMHa — 13 BHyTpeHHeN
MoHronunu, roe 60% reHepayumm BCE eLle yrofibHaga.

MoBbllWeHMe 2HeEPTrodIPPEKTUBHOCTM OCTAaETCH KAto4UeBbIM ApanBepoM ESG. 3a 15
net Kntam cokpaTtua aHeproéMKocTb BBl Ha 42%, HO oTcTaéTt oT CLUA mn EC.
YKECTKMe KBOTbI A4S MPOMDbILLIEHHOCTM, NPOBEPKU NMpeanpuatmim (60% KoMMaHMm C
notpebneHmem ot 10 ThiC. T yrna B rog perynapHoO npoxoaaT MHCAEeKLUUN) m
3aKpbITME MENKMX MPOM3BOACTB, KaK B CTAaIENMUTENHOM OTpacnm X3634, rae 4nmcno
3aBOAOB ynano ¢ 123 oo 39, ycunmBatT OaBneHMe Ha 6musHec.

OnblIT Kntaa nokasbliBaeT, Kak ESG-TpaHcdopMaLmMa CTAaHOBUTCA CUMCTEMHbBIM
MNpPOoLEeCCOM: MUSTOTHbIE MPOeKTbl permMoHoB (QR-KoAbl 419 COPTUPOBKM Mycopa B
LLlaHxae, 6uorasoBble yCTaHOBKM B CbibyaHW) MaclLITabupyoTca Ha HaLMOHaNbHbIM
YPOBEHb, @ NbroThl A9 «3€/ME€HbIX» OTPaC/Iel CoOYeTatoTCHa C KECTKUM
perynmpoBaHMeEM.

MockKoBcKasa 6upia o6HoBua pykosoacTeo no ESG ana
KOMMNaHUM

MockoBcKasa 61p»ka BblMyCTUIa OOHOBEHHOE Nocobme g KOMMaHMM, KOTOPOEe MOMOXKET
MM BHEOPUTb 3KOMOrMYecKme, colmarnbHble 1 yrpaBneHyeckme npuHumnol (ESG) B cBotO
cTpaTermto. To NO3BOUT BU3HECY YYULLNTb GMHAHCOBbIE MOKa3aTeNn 1 YKpPenuTb
penyTaumio.
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B HOBYO BEpCUIO BOLLMK pa3aenbl 06 OTBETCTBEHHOM MHBECTMPOBAHMM, OLLIEHKE 3HAYMMOCTU
MPOEKTOB M colMarnbHbix acrnekTax ESGC. [JOKYMeHT TaKXe COOepPXXUT peKoMeHaaunm no
B3al/IMO,EI,eI;ICTBI/IPO C MHBECTOpPaMU, MpmnmMepbl MOCTPOEHNA yCTOl;I‘-‘Il/IBbIX Lerno4yeK NnoCtaBOK U
KNacCUPDUKALMIO SKOMTOrMUYECKUX M COLMANbHbBIX MPOEKTOB C Y4ETOM OCOBEHHOCTEMN
POCCUIMCKOM SKOHOMUKMU.
AKLEHT coenaH Ha NpakTUYeCcKMx Larax ans noBbllleHUns YyCTOMYMBOCTU BU3Heca, MeToaax
oueHkM ESG-kpuTepreB 1 MOAroToBKe OTYETHOCTU. B nocobumm npmBeaeHbl KEMChI
POCCUMNCKMX KOMMaHWM: Hanpumep, onblT «CeBepcTani» B NepepaboTKe OTX040B M Moaxoabl
XONIAMHIA DH+ K YyNpaBieHMo BOOHbIMKW pecypcaMu U NOOLOEPXKKE COTPYAHUKOB.
OOGHOBMEHHbIN rMa y4YMUTbIBaeT nocneaHme pekomMmeHaaumm baHka Poccmm n rnobanbHble
TpeHabl B 06/1aCTV YCTOMUYMBOTO Pa3BUTUS.

PoccunckKum 6msHec obasanm

BaHk Poccrn 1 MUMH3KOHOMPAa3BUTMA CUHXPOHM3MPYIOT TPeboBaHMA K PaCKPbITUIO AaHHbIX
06 YCTOMYMBOM PA3BUTUK O/19 KOMMAHMIM M3 NEPBOro N BTOPOro KOTUPOBAbHbIX CMMCKOB.
Ob64aszaTenbHble NokasaTtenu LB 6yayT cooTBeTCTBOBaTb J0OPOBO/IbHOMY CTaHAAPTY
MUWHUCTEPCTBA, KOTOPbIN cemyac paspabaTbiBaeTcs.

MHMuMaTmMBa CTana anbTepHaTUMBOM 3aKOHY 06 0693aTeNbHOM HEPMHAHCOBOM OTYETHOCTM, OT
KOTOPOIO MPaBUTENbCTBO OTKa3anochb B 2023 roay. CornacHoO HOBbIM MpaBu/iaMm,
FOCKOMMAaHWKN, Ny6INYHbIE OpraHn3aUmMm 1 NPeanpPUaTmna ¢ Boipydkon oT 10 Mnpa pybnen
CMOryT 0o6poBObHO Ny6nmnkoBaTb ESG-gaHHbIE.

LLB HamMepeH 0693aTb SMUTEHTOB PaCcKpPbIiBaTb MHPOPMaALIMIO B MalLMHOYMTaeMoM dopmaTe,
YTO YMPOCTUT aHaNM3 419 MHBECTOPOB M 3aUMHTEPECOBAHHbIX CTOPOH. «Mbl OMMpaeMcs Ha
FOTOBALLMMNCA CTaHOAPT MUHIKOHOMPA3BUTMA, UTOObI M36exXaTb OyONMPOBaAHUA», —
OTMETUNK B Mpecc-cnyXbe perynartopa.

Mo cnoBaM EneHbl [po3HOM 13 HaumoHanbHoro ESG-anbaHca, opMynmMpoBKM NoKasaTenem
B OOKYMeHTax LIb 1 MMHKMCTepCTBa y)Ke cornacoBaHbl. OHa noggep xasia nostanHoe
BBeOeHue TpeboBaHMM, Ha4aB ¢ 70% Noka3aTenen, Mo KOTOPbIM €CTb KOHCEHCYC cpeau
KOMMaHUMN.

PaHee MockoBCKasa bupyka 3adBKmIa O nnaHax BBECTM oba3aTenbHyo nyonmkaumo ESG-
OTUYETHOCTU 0719 SMUTEHTOB € 2024 rofa. CaHKLMM 33 COKPbITUE OaHHbIX, KaK OXXKMOaeTcy,
HaYHYT NpUMeHaTbca ¢ 2026 roaa. [oapobHee

MoanucbiBanTecb Ha KaHan CGCI B Telegram!
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